NLLL - BOARD MEETING AGENDA


March 12, 2026 / 7:00 PM – 8:30 PM / Northern Lebanon Elementary School
346 School Dr, Fredericksburg, PA 17026

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 15 Mins.)
i. Monthly Financial Report
ii. Re-Evaluate Annual budget now that we know total players/ total ump fees/etc
5. Unfinished Business
a. Opening Day – Details (Burdge, 15 Mins.)
i. Picture Background - Vote
b. Fields Update (Fields Committee, 15 Mins.)
c. Uniforms (Team, 10 Mins.)
i. Jersey Logo
ii. Patches on reg. season uniforms - Vote
d. Majors – Interleague Games with Millersburg (Wengert, 10 Mins.)
e. Fundraising (Kim, 10 Mins.)
i. Idea for playing cards: Give 1 pack/kid upfront + 1 more when they turn-in FR order/BO
f. Sponsorships (Sam, Barry 5 Mins.)
g. Coach the Coaches (Ben, 5 Mins.)
i. Curriculum Updates? Game Plan?
h. Wednesday Nights at NLT – all set or dead? (Kane/Dwayne, 5 Mins.)
6. New Business Items
a. Summer Tournament at NLT – Tournament Director?
b. Bethel Township – Spring Fling (Marissa)
c. All-Star Planning (Grumbine)
d. In the Net – free clinic? (Ben/Kane)
e. Open Forum…
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – SUNDAY April 12th, 2026 (Time/Location: Eagle Hotel, 6:30PM)
i. Key Topics: Opening Day, Fields, All-Stars, etc.
8. Adjournment


MEETING MINUTES
March 12, 2026 Northern Lebanon Elementary School.
Opening 
1. 6:45 pm, Call to order. Justin
2. Roll Call, See Sign In.
3. Motion to approve the minutes from January passed unanimously.
Regular Business.
4.Report from Officers
  a. Treasury report by Mike Burdge, Treasurer.
	i. Monthly Financial Report presented by Mike Burdge. Mike Burdge suggested investing some of the insurance money for a Rainy day.
	ii. Annual Budget update now that outlook of season is more clear, 8500 for Umpires.  Uniforms should be less and Trophies should be the same. 
5. Unfinished Business
	a. Opening day
		Committee met on Monday, Lots of details worked out.
		Met with the South Hills rep. Giving 3 golf carts to use. NO CHILDREN ON OR USING THE CARTS.  Must have a minimum of 3 Porta potties, Township will have bathrooms unlocked also.  Must have workers for parking.  Townships will drag the fields we will only need to line then. We will have access to both parking lots. Township will 10 dollars per game for field use.
1. Picture Background will be voted on via email by the board tomorrow.
1. Justin to figure out picture slots and make signup genius.
b. Fields Update
	               Dwayne got Firehall and township fields ready. 4 wheeler needs fixed. We need a few new tractors.
		Yost shed is rotted, Check and see how Fireman’s park is.  Order cheaper shed and try it see how it lasts. Look at Galvanized steel sheds.
Motion to order to order  a vinyl sided shed and a smaller shed for j2 by Kim, 2nd by Jake. Motion Passes.
c. Uniforms
	i. Jersey Logo
	Motion for NL with team name on jersey by ben second by Nate. Motion Passes
Motion to not order patches for regular season to save money by Matt w. second by Citino. Motion Passes
d. Majors- Interleague games with Millersburg. Most Majors coaches busy weekends.
Board Votes No due to conflicts.
e. Fundraising
Fundraiser turn in. Must be turned in prior to opening day ceremony and at that time will receive the Topps cards and the Programs.
f. Sponsorships
Already at what we made last year. Sponsors asked about sponsoring sleeve logos.
If we meet T Mobile Obligations, we will receive a 1000 donation
g. Coach the Coaches
 March 21st 9 am for t ball and 10am for rookies at Yost. Then go help with south Fields.
h. Wednesday Nights at NLT
Need to go to parks and rec and have them suggest to the township. On life support.
6. New Business Items
	a. Summer Tournament at NLT- Jake would be open in the future but should be scratched til 2027 to allow more planning.
	b. Bethel Township – Spring Fling. Saturday April 11th at Lions Park. Possibly set up a table.
               c. Order Banner with NL Logo, Motion by Ben second Nate. Motion passes.
	d. All-star Planning, Print Samples from Hummelstown(Sublimated) for uniforms. Brandon Currently working on design.
d. Masterful Mechanics offering a free clinic later in season. Both for kids and coaches, 2 to 2.5 hour clinic.  Free if they can hand out Business cards for their summer clinics. 4/17  date works the best.
e. In the net sports Palmyra, Free clinic offered. Would be March 29 1-3pm. Ben Messaging to set up. Gonna ask In the net to come opening day also.
f. Open Forum
-Motion to Rent sod cutter for field day Saturday Citino motion, Marissa Second. Motion passes unanimously. 
- Motion to make donation of 300 to church for allowing winter workouts. Motion Jake, 2nd Ben. Motion passed.
7. Next meeting Sunday April 12th at the eagle at 6:30 pm
8.Motion to adjourn

